PROJECT ARTIFACT | RISK REGISTER

Medication Synchronization Program Redesign

Identified the project risks that could derail the redesign, rated each one, and assigned a mitigation and an owner.
Project: Medication synchronization redesign for an assisted living facility partner

Rating method: Rating reflects likelihood combined with impact (Low, Medium, High)
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How the Register Was Used

¢ Reviewed at the start of the redesign and revisited as volume scaled, so mitigations stayed current.
¢ The two High risks tied to external parties (authorizations and facility communication) drove the escalation paths built into the workflow.
¢ Each risk had a single owner, so nothing sat unwatched.

Project Management Competencies Demonstrated

¢ Risk identification across operational, external, and resource categories
¢ Risk rating by likelihood and impact

¢ Mitigation planning and clear risk ownership

e Tying risk response back into the project design



