The Safety Click Project

Roadmap and Schedule

The Safety Click Project

Process group: Planning. Purpose: Lay out the program as phased work with
milestones and status. Phases already complete are marked, which makes this a
record of real delivery rather than a hypothetical plan.

Phased Roadmap

Content development:

outline and produce Aug 2025 — Dec All course content
1 Complete

five courses and 20+ 2025 drafted

lessons

Platform build: stand

up Jan 2026 — Feb
thesafeclickproject.com 2026

and configure delivery

Complete Platform live in test

Review and quality:
3 content accuracy check = Mar 2026 Complete Launch-ready
and platform testing

Launch: publish

4 sl Apr 2026 Complete Program live
G;(())r\;\]r::)};eanitflilsfback: Apr 2026 — In Drosress First feedback cycle

° ?eedback’ gi;terate ongoing e complete
B2B foundation

6 (future): package Ho 2026 Not started B2B concept defined
content for [Confirm]

small-business teams

Note. All dates are the program's working targets. Phases 1 through 4 are
complete; the program is currently in Phase 5. [Confirm exact dates against your
records.]

Timeline View
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The Safety Click Project

A simple month-by-month view of where each phase falls. A filled block marks an
active or completed phase month.

1 Content dev

2 Platform build n n

3 Review / QA n

4 Launch u

5 Growth /

feedback " " "

Legend: m = phase active that month. Phase 6 (B2B foundation) is planned for
the second half of 2026 and is not shown.

Critical Path and Dependencies

« Course publishing depends on content review (1.4) being complete.

« Launch (Phase 4) depends on the platform being configured and tested
(Phase 3).

« The B2B offering (Phase 6) depends on the core courses being live first.
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