
The Safety Click Project 

RAID Log 
The Safety Click Project 

 

Process group: Planning, then Monitoring and Controlling.  Purpose: Track 

Risks, Assumptions, Issues, and Dependencies in one register so nothing is lost 

between planning and execution. 

Risks 
ID Description Impact Owner Status 

R1 
Solo-founder bandwidth limits the pace 

of content production 
High Owner 

Open / 

monitored 

R2 
Threat landscape shifts, dating lesson 

content 
Medium Owner 

Open / 

monitored 

R3 
Competing priorities (job search, 

degree) pull time from the program 
High Owner 

Open / 

monitored 

R4 
Platform or vendor cost increases 

strain a limited budget 
Medium Owner 

Open / 

monitored 

Risk responses are detailed in the Risk Register. 

Assumptions 
ID Assumption Status 

A1 
The owner can sustain content production alongside other 

commitments 
Holding 

A2 Free or low-cost tools are sufficient for launch Validated at launch 

A3 
Demand exists among non-technical learners for 

approachable training 
Testing in Phase 5 

Issues 
ID Description Impact Owner Status 

I1 

[Confirm any current blocker, e.g., a 

course not yet finished or a platform 

limitation] 

TBD Owner Open 
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The Safety Click Project 

No critical active issues are blocking the program at this time. Update this table 

as issues arise. 

Dependencies 
ID Dependency Affected work 

D1 
Content review must be complete before course 

publishing 
Phase 1 to Phase 4 

D2 Platform must be configured and tested before launch Phase 3 to Phase 4 

D3 
Core courses must be live before the B2B offering can 

be built 
Phase 4 to Phase 6 
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