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The Safety Click Project

Process group: Planning. Purpose: Define what gets communicated, to
whom, how often, and through what channel.
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Cadence Philosophy

Because this is an owner-led program, much of the communication is structured
self-reporting rather than outbound messaging to a team. The weekly progress
self-review and the monthly cost review exist to keep the program honest and on
track against its own plan. Treating disciplined self-reporting as a first-class
communication channel is itself a program-management signal: it shows the
program is governed, not just executed.
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